French magnates who had fought on the First Crusade, and doubtless by the enthusiasm of Spanish nobles who had themselves taken part in armed pilgrimages to the Holy Land, members of the lay nobility had begun to be persuaded that military activity had a spiritual and penitential value if it were directed against pagan peoples and was thus a praiseworthy way to gain the grace of God. 8 Thus, Archbishop Diego of Santiago de Compostela had summoned a crusade at the legatine council he presided over in that city in January 1125 with this passionate call to arms:
Just as those soldiers of Christ and faithful sons of the church opened up the road to Jerusalem by much toil and bloodshed, so we should become soldiers of Christ and after defeating His enemies, the evil Saracens, let us with His grace beat a shorter and much less difficult path through the regions of Spain to the same Sepulchre of the Lord. 9 In this way, the military expeditions that had been launched against Majorca (1114), Zaragoza (1118), Lisbon and Almería (1147), and Tortosa and Jaén (1148), among others, had all probably received papal endorsement. 10 During the second half of the twelfth century, moreover, when dynastic in-fighting between the rival Christian kingdoms had sometimes taken precedence over the struggle with Islam, to the extent that Castile had itself been subjected to invasion by an 'impious alliance' of Leonese, Navarrese, and Almohad forces in 1196, it had been the papacy that had played a leading role in bringing an end to the internecine strife and in galvanizing support for the anti-Almohad coalition that would ultimately wage the successful campaign of Las Navas. 11 By 1212, not only was the concept of crusade apparently firmly engrained into the consciousness of clergy and laity alike, but the Iberian peninsula itself was widely regarded both in Rome and elsewhere in the Latin West as a crusading theatre on a par with the Holy Land.
The crusading euphoria generated by the victory at Las Navas appears to have quickly evaporated, however. In 1213, as drought, famine and disease ravaged the peninsula, it was as much as the Castilians could do to maintain their hunger-stricken frontier garrisons, let alone press home their military advantage. 12 That, and the death of several of the chief political players in the region -Pedro II of Aragon and the Almohad caliph al-Nasir I in 1213, and Alfonso VIII of Castile the following year -ushered in a period of political instability in Christian and Muslim territories alike, and encouraged the Castilians and the Almohads to agree a hasty truce. Not only were the conditions for a renewed Iberian crusade against Islam evidently far from propitious, but the papacy itself was eager to secure support for a new expedition to the Holy Land, to the extent that on 19 April 1213 Innocent III went so far to declare the Iberian crusade to be at an end. 13 The following year, on 23 January 1214, the pope dispatched a further missive, in which he instructed the clergy throughout Spain to excommunicate
